NARRAGANSETT BOAT CLUB 
B.O.G. Meeting 
September 13, 1995 


Called to Order: 7:34 pm. 

Members Present: Thom Collins, Richard Green, Joan Parcher, Dan Gorriaran, Maggie Chadwick, Peter 
Wilhelm, Albin Moser, Carol Browning, Mitch Berkson, and Liz Head. 

SECRETARY'S REPORT 

1. Membership: 133 regular members (this includes 10 family members) and 14 sustaining members. 

2. Motion: To accept Charles Wilrycx, David Palmer, Sean Rogers, and Libby Isaacson for membership. 
Passed. 

3. Minutes: Accepted as corrected. 

4. Special Appeal: by two foreign rowers from Brown requesting to row at NBC for the fall only. 

They will be charged $85 each. They will start out in a wherry and a trainer. They shall be 
informed of their financial responsibilities and be checked out by the Captain. 

TREASURER'S REPORT 

1. There is $23,440 in the checkbook and $18,700 in the IMMA. 

2. There has been more than the usual amount of bounced checks from the Program and Regatta. The 
Treasurer will send letters to these people. Those in the Program will be asked to bring in cash to 
continue. 

3. The Rowing Program is making a profit. 

4. The "coaches rebate" will come out of the Program. 

CAPTAIN'S REPORT 

1. A down payment was put on an eight from Princeton. It might arrive next weekend. 

2. We are still looking for a launch and the Maas 24. 

3. A few people have expressed interest in the Providence and Seekonk. We will move on this to get 
them out of the Boathouse. 

4. Albin and Peter are the only people who will call Tom Neczypor. Tom will take the Lownes for 
repairs. 

5. Team Boats: Two Women's 8's will have a race for the Master's Club 8 in the Head of the Charles. 
This will take place on Tuesday morning. 

6. An experimental single has been donated. A Pocock wherry can be purchased for ?? Dick will ask. 

7. Evening/Early Morning Rowing: The Providence Police have reminded us about lights for our boats. 

It was suggested that we purchase bicycle lights. 

8. The dock is returned from the Waterfront Festival. 

DIRECTOR OF ROWING REPORT 

1. Waterfront Festival: Saturday was slow, but Sunday was very busy. We got 7 people to sign up for 
classes and we expanded our mailing list by 30. It is suggested that we move our dock to a more 
visible location for next years Festival. The Board thanks all those who helped (especially Thom and 
Betsey!) to make this years Festival such a success. Thanks also to Community Rowing for their help. 

2. Classes are still going strong. It is suggested that we focus more on teen rowers than we have 
been doing. 

3. The launches are fine. 

4. Selected Program Boats will still be on the water in October. 

5. Our coaches have been doing an excellent job. 

OLD BUSINESS 

1. Restaining the Boathouse: It is going to cost about $9,000 to $10,000 to scrape, sand, primer and 
paint (two coats) the old section. It is risky to do this ourselves. We need professionals to follow 
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rules and regulations. The job must be done right. This maintenance would be part of next years 

budget. Motion: Lets do it a.s.a.p. Passed. The roof will be taken care of at the same time. 

2. The Mini-Races will not continue this Fall. 

3. The NBC Newsletter is named Sweeps and Sculls. 

4. Thanks to all those who helped at the August 26th Work Party. 

5. Nominating Committee Report for 1996 Club Officers: President Albin Moser 

Vice President Jamie Reavis 
Treasurer Mitch Berkson 

Secretary Joan Parcher 

Captain Peter Wilhelm 

Lieutenant Richard Green 

Members at Large Maggie Chadwick 
Carol Browning 
Dan Gorriaran 

6. Furniture Needs for the Boathouse: The exercise room needs to be cleaned and painted. The 
locker rooms need benches, mini blinds, and hooks for clothes. It is suggested that a bookcase, a 
window seat, and a bookcase/vcr case be built for the main room. Tony Clarke has offered to build 
these things for the Boathouse at a very good price. We should try to have the rug in the main room 
cleaned before we decide to replace it. We also need two large sturdy folding tables for our events. 

We also might want to get tables for the deck. 

BUDGET COMMITTEE 

1. Perceived Needs: Two singles (a It.weight and a mid weight- possibly Devol's and Razee's) 
two Mass 24, two model C ergs, one new launch engine, one new TV (donation?), Keepers for all of the 
boat seats, furniture, advertising in American Rowing (cost to come out of Regatta and Program), 

$2,000 set aside for Contingency Fund, build a small roof above the doorway (or put a gutter up 

there), Debt repayment, dock repairs, etc. It was suggested that we put a "Future Projects 
Calender" together. 

NEW BUSINESS 

1. Regina Slezak has taken over the T shirt sales 

2. There is the possibility that a marina may be built in Pawtucket. 

REMARKS FOR THE GOOD OF THE CLUB 

1. This is a Club. Minor repairs can be made by the membership. All members should be involved. 

Meeting Adjourned at 9:25 pm. 



NARRAGANSETT BOAT CLUB 
BOARD OF GOVERNORS MEETING 

September 12,1995 at the Boathouse 
7:30 Review/Revise/Accept Minutes of August 17, 1995 
7:35 Secretary's Report 

♦ new members/welcome them to the Boat Club 

♦ a special appeal by two Brown Seniors 

♦ other items? 

7:40 Treasurer's Report 

7:50 Captain's Report 

♦ progress on purchase of the new eight 

♦ progress on purchase of new motorboat 

♦ progress on purchase of Maas 24 

♦ whafs happening with sale of Seekonk and Providence? 

♦ Captain and Albin are the only folks who will contact Tom Neczypor 

♦ who has made it into Head of the Charles? Team boats procedures? 

♦ nighttime/early morning rowing 

♦ other items? 


8:00 Director of Rowing Report 

♦ Providence Waterfront Festival 

♦ fall classes 

♦ other items? 

8:10 Old Business 

♦ restaining the old exterior of the boathouse 

♦ fixing the roof 

♦ Gatehouse mini-races 

♦ discussion of name for newsletter/ 

♦ thanks to all who worked on August 26 th 

♦ Nominating Committee Report for 1996 Officers 


8:20 New Business 

♦ Budget Committee for 1996 Budget 

• Perceived Needs 

• 2 Singles [1 Lightweight, the other Mid-Weight) 

• 2 Maas 24's 

• 2 Model C Ergometers 

• 1 new motorboat engine 

• 1 new television 

• keepers for all the boats that have seats which fall out, this 
includes the wherries 

• furniture for lounge and other areas 

• advertising for American Rowing 

• set aside $2000 for contingency fund 

• build small roof for doorway 

• debt repayment 

♦ other items? 

8:45 Remarks for the Good of the Club 

♦ minor repairs 

♦ committee organization 


8:50 Targeted Adjournment/Next Board Meeting, 7:30 Wednesday, October 4 






Reade Communications Group 

Post Office Drawer 15039 
Riverside, Rhode Island 02915-0039 USA 



A Reade International business unit 
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NEW RULES 

Navigation lights required after sunset and 

before sunrise. 

3.1 Safety. 

Anyone rowing must be a capable swimmer. Shells without 
bowballs and functioning heel restraints may not be used. 

All boats operating after sunset and before sunrise must 
comply with U.S.Coast Guard navigation light requirements. 

Rowing after dark. 

Workouts may begin no earlier than one-half hour before 
sunrise and must end no later than one-half hour after 
sunset. Rowing from one-half hour after sunset to one-half 
hour before sunrise (night rowing)is not allowed except by 
specific permission and at the discretion of the Captain in 
situations where job/practice scheduling conflicts or other 
unusual circumstances warrant special consideration. "Night" 
rowers must be accompanied by another boat (the "buddy 
__system") at all times. 



Vessels under oars may display the lights prescribed for 
sailing vessels (see Figure 3), but if not, must have ready 
at hand an electric torch or lighted lantern showing a white 
light to be shown in sufficient time to prevent collision 
(see Figure 6). 






